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Nonprofit leaders are beginning to confront the most important unfinished business of their sector. Having
invented scores of successful model programs to address virtually every type of social problem or goal, they
are discovering that large-scale, sustained impact remains elusive. Today, the only way to get the full benefit
of successful programs, however, is for nonprofit leaders to begin building high-performance
organizations?nonprofits that are capable of creating sustained, effective impact. That requires reversing
decades of under-investment in the capacity of nonprofits. A sector that has been indifferent, if not hostile, to
the needs of its organizations, where leaders are forced to manage upstream, against countless obstacles, now
needs to apply its ingenuity and passion to the challenge of creating high-performance organizations.

Drawing on management techniques used by successful managers in both businesses and nonprofits, High
Performance Nonprofit Organizations outlines approaches that nonprofits can use to build their capacity for
learning, innovating, ensuring quality, and motivating staff. Illustrated with case studies and examples, the
book outlines processes for achieving these goals, including:
* human resources management-to attract and develop employees truly in synch with an organization's
mission
* benchmarking-to identify practices that best meet a nonprofit's needs
* responsiveness and quality systems-to continuously review and upgrade quality of service
* product development-to tap the talents of every employee to create effective programs

The authors argue that these processes?far from corrupting a nonprofit with practices that evolved to make
companies more profitable?actually help an organization convert its values and integrity into results for
clients and communities. These adaptive capacities help nonprofits deliver on their mission, building the
model organization that will make the biggest impact with model programs.

High Performance Nonprofit Organizations goes further, laying out an agenda for changing the nonprofit
environment, making it more supportive of its managers and more aware of the potential of organizational
capacity. The authors assess the special opportunity of several stakeholders-including the nonprofit board,
foundations, and the national office of multisite nonprofits?to create a new culture that values organizational
performance. For the nonprofit manager trying to build an organization that is truly responsive to its clients
and community, High Performance Nonprofit Organizations is an essential review of best practices. For the
board member, foundation program officer, or nonprofit leader trying to create sustained impact, it is a
provocative challenge to deal with the sector's unfinished business with a new approach.
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From reader reviews:

Mary Johnson:

Why don't make it to become your habit? Right now, try to prepare your time to do the important act, like
looking for your favorite reserve and reading a book. Beside you can solve your short lived problem; you can
add your knowledge by the reserve entitled High Performance Nonprofit Organizations: Managing Upstream
for Greater Impact (Wiley Nonprofit Law, Finance and Management Series). Try to make book High
Performance Nonprofit Organizations: Managing Upstream for Greater Impact (Wiley Nonprofit Law,
Finance and Management Series) as your good friend. It means that it can to become your friend when you
experience alone and beside that of course make you smarter than previously. Yeah, it is very fortuned for
you personally. The book makes you much more confidence because you can know anything by the book. So
, let's make new experience along with knowledge with this book.

Martha Doughty:

What do you concerning book? It is not important with you? Or just adding material when you want
something to explain what your own problem? How about your spare time? Or are you busy man or woman?
If you don't have spare time to try and do others business, it is make one feel bored faster. And you have
time? What did you do? All people has many questions above. They must answer that question mainly
because just their can do that will. It said that about book. Book is familiar on every person. Yes, it is
appropriate. Because start from on pre-school until university need this kind of High Performance Nonprofit
Organizations: Managing Upstream for Greater Impact (Wiley Nonprofit Law, Finance and Management
Series) to read.

Charles Powers:

As people who live in often the modest era should be change about what going on or data even knowledge to
make these individuals keep up with the era that is always change and advance. Some of you maybe will
update themselves by reading books. It is a good choice for you but the problems coming to you is you don't
know what kind you should start with. This High Performance Nonprofit Organizations: Managing Upstream
for Greater Impact (Wiley Nonprofit Law, Finance and Management Series) is our recommendation to cause
you to keep up with the world. Why, as this book serves what you want and want in this era.

Thelma Atkins:

Hey guys, do you desires to finds a new book to see? May be the book with the headline High Performance
Nonprofit Organizations: Managing Upstream for Greater Impact (Wiley Nonprofit Law, Finance and
Management Series) suitable to you? The actual book was written by renowned writer in this era. The actual
book untitled High Performance Nonprofit Organizations: Managing Upstream for Greater Impact (Wiley
Nonprofit Law, Finance and Management Series)is the one of several books in which everyone read now.



This book was inspired a number of people in the world. When you read this reserve you will enter the new
dimensions that you ever know previous to. The author explained their plan in the simple way, and so all of
people can easily to recognise the core of this e-book. This book will give you a lots of information about
this world now. To help you see the represented of the world with this book.
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