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This book, now in its second edition, continues to provide a thorough treatment of the principles of
management and administration. The contents of this book in this edition have been enhanced to serve the
expanding needs of management students.

Divided into eleven parts, this book in Part | (Introduction) provides an overview of the key concepts of
management. In Part 11 (Planning) and in Part 111 (Organising and Staffing), the emphasis has been laid on
the traditional functions of management. Similiarly, Part 1V (Direction and Controlling) and Part V
(Management in Future) of this book outline the key futuristic thoughts. As the book advancesto Part VI
(Personnel Management) and Part V11 (Financial Management), it explains the best practices and stepsto
their implementation its potential benefits and pitfals. Part VIII (Production Management) deals with the
organisational functions. Part I X (Marketing Management) and Part X (Management Information System) of
this book discuss the role played by the information system in an organisation. Finally, in Part XI (Project
Management), it describes the meaning, life cycles and the method of preparing a project in an organisation.

Designed for the students of B.Com (Pass and Hons.) and BBA courses, this book will also be valuable to all
those who are studying for professional qualifications such as MBA, CA, ICWA and CS. NEW TO THIS
EDITION

? Includes three new parts—Part V111 (Production Management); Part X (Management Information System)
and Part XI (Project Management)

? Contains two new chapters, Organisational Culture and Group Dynamics (Chapter 11) and Career Strategy
and Career Development (Chapter 23).

? Incorporates new sections in several chapters to broaden the coverage.
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From reader reviews:
John Townsend:

Have you spare time to get a day? What do you do when you have alot more or little spare time? Sure, you
can choose the suitable activity to get spend your time. Any person spent their spare time to take a wander,
shopping, or went to typically the Mall. How about open or perhaps read a book titled PRINCIPLES OF
MANAGEMENT AND ADMINISTRATION? Maybe it is being best activity for you. Y ou already know
beside you can spend your time with your favorite's book, you can cleverer than before. Do you agree with it
isopinion or you have different opinion?

Lorraine Paidey:

Book isto be different for every grade. Book for children till adult are different content. Asyou may know
that book is very important normally. The book PRINCIPLES OF MANAGEMENT AND
ADMINISTRATION ended up being making you to know about other understanding and of course you can
take more information. It is quite advantages for you. The book PRINCIPLES OF MANAGEMENT AND
ADMINISTRATION is not only giving you more new information but also to be your friend when you feel
bored. Y ou can spend your spend time to read your publication. Try to make relationship with al the book
PRINCIPLES OF MANAGEMENT AND ADMINISTRATION. Y ou never experience lose out for
everything in case you read some books.

Sarah Porter:

In this 21st century, people become competitive in every way. By being competitive currently, people have
do something to make them survives, being in the middle of typically the crowded place and notice ssimply
by surrounding. One thing that often many people have underestimated the item for awhile isreading. Sure,
by reading a e-book your ability to survive raise then having chance to endure than other is high. For
yourself who want to start reading any book, we give you this specific PRINCIPLES OF MANAGEMENT
AND ADMINISTRATION book as nice and daily reading reserve. Why, because this book is greater than
just a book.

Bruce Hendley:

Do you like reading a reserve? Confuse to looking for your chosen book? Or your book was rare? Why so
many concern for the book? But virtually any people feel that they enjoy regarding reading. Some people
likes looking at, not only science book but in addition novel and PRINCIPLES OF MANAGEMENT AND
ADMINISTRATION or others sources were given information for you. After you know how the truly
amazing a book, you feel want to read more and more. Science e-book was created for teacher or even
students especially. Those publications are helping them to add their knowledge. In various other case,
beside science publication, any other book likes PRINCIPLES OF MANAGEMENT AND
ADMINISTRATION to make your spare time alot more colorful. Many types of book like this.
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