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A definitive book for any CEO—first time or otherwise—of a high-growth company

While big company CEOs are usually groomed for the job for years, startup CEOs aren't—and they're often
young and relatively inexperienced in business in general. Author Matt Blumberg, atechnology and
marketing entrepreneur, knows this all too well. Back in 1999, he started a company called Return Path,
which later became the driving force behind the creation of his blog, OnlyOnce—because "you're only afirst
time CEO once."

Now, more than a decade later, he's written Startup CEO. Asthe fifth book in the StartUp Revolution series,
this reliable resource is based on Blumberg's experience as a startup CEO and covers a number of issues he's
faced over the dozen years he's been a CEO.

- Offersvauable insights into how the CEO sets the overall vision and strategy of the company and
communicatesit to all stakeholders
- Discusses how to build a company's human capital by recruiting, hiring, and retaining the very best talent
- Examines how a CEO must align available resources with the company's strategy in order to ensure success
- Addresseswhat it takes to master the "How" of being a CEO—from leading an executive team to
managing in any type of market

Engaging and informative, this book is essential reading for any, and every, CEO.
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From reader reviews:
William Meddlin:

People livein this new moment of lifestyle aways try and and must have the time or they will get lots of
stress from both lifestyle and work. So, if we ask do people have free time, we will say absolutely of course.
People is human not only arobot. Then we inquire again, what kind of activity do you have when the spare
time coming to you actually of course your answer can unlimited right. Then ever try this one, reading
publications. It can be your aternative inside spending your spare time, typically the book you haveread is
definitely Startup CEO: A Field Guide to Scaling Up Y our Business, + Website.

Debbie Gagnon:

Startup CEO: A Field Guide to Scaling Up Y our Business, + Website can be one of your beginning books
that are good idea. We recommend that straight away because this book has good vocabulary that may
increase your knowledge in terminology, easy to understand, bit entertaining but delivering the information.
The writer giving his’her effort to set every word into pleasure arrangement in writing Startup CEO: A Field
Guideto Scaling Up Y our Business, + Website but doesn't forget the main place, giving the reader the
hottest and based confirm resource data that maybe you can be one among it. This great information can
drawn you into brand new stage of crucial considering.

Jeanie Hynes:

Many people spending their time by playing outside together with friends, fun activity having family or just
watching TV all day every day. Y ou can have new activity to spend your whole day by looking at a book.
Ugh, you think reading a book can actually hard because you have to bring the book everywhere? It ok you
can have the e-book, bringing everywhere you want in your Mobile phone. Like Startup CEO: A Field Guide
to Scaling Up Y our Business, + Website which is keeping the e-book version. So, why not try out this book?
Let's abserve.

Mary Cox:

Don't be worry if you are afraid that this book may filled the space in your house, you will get it in e-book
approach, more simple and reachable. This specific Startup CEO: A Field Guide to Scaling Up Y our
Business, + Website can give you alot of pals because by you taking alook at this one book you have issue
that they don't and make anyone more like an interesting person. This book can be one of one step for you to
get success. Thisreserve offer you information that maybe your friend doesn't understand, by knowing more
than various other make you to be great individuals. So , why hesitate? Let's have Startup CEO: A Field
Guideto Scaling Up Y our Business, + Website.
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