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The seventh edition of effective project management provides updated and expanded coverage of all major
project management techniques, including traditional, agile, and extreme. This seventh edition adds more
than 100 pages of new content in part based on feedback from professors who have adopted the current
edition plus consolidation of content in other areas. The author retains his winning approach to the material,
which includes step-by-step processes, and related tools and templates to support both practitioners and
students. Highlights of the new edition include: coverage of the newly released pmbok 5 body of knowledge
enterprise project management model (epmm) (new ch13) a replacement of project portfolio management
process (epm6e ch13) with enterprise project portfolio management process (epm7e ch14) lean agile project
management coverage of kanban and scrumban methodologies expansion of the enterprise pso to support
epmm enriched collateral materials integrate additional lecture slides enriched case study exercises improved
chapter discussion questions as with previous editions of this book, the author provides readers both
professionals and students with a comprehensive, step-by-step guide to effective project management
techniques, including in-depth case studies. He presents the pros and cons of these methods so readers can
decide the best method for managing specific types of projects. The author also shows how to select and use
best-of-breed project management tools and templates for each management task.
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From reader reviews:

Detra Satterwhite:

Information is provisions for individuals to get better life, information currently can get by anyone in
everywhere. The information can be a information or any news even a huge concern. What people must be
consider whenever those information which is from the former life are challenging to be find than now is
taking seriously which one is acceptable to believe or which one the actual resource are convinced. If you
find the unstable resource then you understand it as your main information it will have huge disadvantage for
you. All of those possibilities will not happen with you if you take Effective Project Management:
Traditional, Agile, Extreme as the daily resource information.

Catherine Benavidez:

People live in this new morning of lifestyle always try and and must have the time or they will get great deal
of stress from both day to day life and work. So , once we ask do people have time, we will say absolutely
without a doubt. People is human not only a robot. Then we question again, what kind of activity are there
when the spare time coming to anyone of course your answer will certainly unlimited right. Then do you
ever try this one, reading ebooks. It can be your alternative with spending your spare time, often the book
you have read is actually Effective Project Management: Traditional, Agile, Extreme.

Gerald Kelly:

The book untitled Effective Project Management: Traditional, Agile, Extreme contain a lot of information on
the item. The writer explains the girl idea with easy way. The language is very clear to see all the people, so
do not really worry, you can easy to read the item. The book was written by famous author. The author gives
you in the new time of literary works. You can read this book because you can continue reading your smart
phone, or device, so you can read the book inside anywhere and anytime. In a situation you wish to purchase
the e-book, you can start their official web-site as well as order it. Have a nice study.

Mary Adams:

Publication is one of source of understanding. We can add our understanding from it. Not only for students
but in addition native or citizen will need book to know the upgrade information of year for you to year. As
we know those textbooks have many advantages. Beside we add our knowledge, also can bring us to around
the world. From the book Effective Project Management: Traditional, Agile, Extreme we can get more
advantage. Don't that you be creative people? For being creative person must prefer to read a book. Simply
choose the best book that acceptable with your aim. Don't become doubt to change your life at this time book
Effective Project Management: Traditional, Agile, Extreme. You can more pleasing than now.
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