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Operations management deal s with the management of the creation of goods and the delivery of servicesto
the customer. It plays an essential role in the success of any organization. In this book, Andrew Greasley
provides a clear and accessible introduction to this important area of study, focusing on all key areas of
operations in both manufacturing and service industries. Operations Management, Second Edition covers the
main areas of operations strategy, the design of the operations system and the management of operations
over time. Y et, its concise nature of the text means students are not overwhelmed by the amount of material
presented. This new edition also features. New content in such areas such as the quality gap model,
enterprise systems and business process management. Expanded case studies, to include more global and
European cases and longer cases at the end of each chapter. Greater clarity in chapter material organization.
Worked Examples providing a step-by-step guide to the procedure to solve quantitative problems. Visual
redesign in full colour. More support material for students and lecturers, including an interactive WileyPLUS
course. All lecturers can access supporting resources on the companion website at
www.wiley.com/college/greasley includingan Instructor's Manual with suggested solutions for all case study
guestions and end of chapter exercises, a Test Bank and PowerPoint slides for each chapter. Students will
find multiple-choice test quizzes, web-links and an online glossary. Operations Management is essential
reading for al students studying operations management, whether on undergraduate, postgraduate or
continuing professional development courses.
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From reader reviews:
Karla Whisenant:

Do you have favorite book? Should you have, what is your favorite's book? Reserve is very important thing
for us to know everything in the world. Each publication has different aim or goal; it means that e-book has
different type. Some people feel enjoy to spend their a chance to read abook. They can be reading whatever
they consider because their hobby is actually reading a book. Why not the person who don't like studying a

book? Sometime, man or woman feel need book whenever they found difficult problem or maybe exercise.

Well, probably you'll have this Operations Management.

Marissa Wegener:

Book iswritten, printed, or illustrated for everything. Y ou can recognize everything you want by a book.
Book has a different type. Aswe know that book isimportant matter to bring us around the world. Adjacent
to that you can your reading expertise was fluently. A book Operations Management will make you to
possibly be smarter. Y ou can feel considerably more confidence if you can know about every little thing. But
some of you think in which open or reading some sort of book make you bored. It isfar from make you fun.
Why they can be thought like that? Have you trying to find best book or ideal book with you?

Brian Paige:

The particular book Operations Management has a lot associated with on it. So when you read this book you
can get alot of profit. The book was written by the very famous author. This articles author makes some
research just before write this book. This particular book very easy to read you can obtain the point easily
after perusing this book.

Elizabeth Rogers:

A lot of guide has printed but it differs from the others. Y ou can get it by net on social media. You can
choose the most beneficial book for you, science, comic, novel, or whatever simply by searching fromit. Itis
identified as of book Operations Management. Y ou can add your knowledge by it. Without causing the
printed book, it could add your knowledge and make you happier to read. It is most crucial that, you must
aware about book. It can bring you from one location to other place.
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