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This book is a novel treatment of Operations Management. It takes a fresh insight to this increasingly
important topic, exploring fundamental principles equally applicable to service and manufacturing situations.
The book adapts a strategic stance by providing a framework for effective decision making and is aimed at
practising managers who need to design working processes, manage change and make decisions within a
strategic framework. The framework and supporting case vignettes allow the practitioner to grasp essential
concepts quickly in a range of different operational contexts.

"Bamford and Forrester have done an excellent job in creating a concise, salient, and appealing approach -
they have captured the essential elements of designing processes, products and work organizations; exploring
approaches to operations planning and control; managing change through effective project management and
technology transfer; and then managing quality and improvement strategies".
—Professor Rob Handfield, Professor of Supply Chain Management, North Carolina State University,
USA

"This is an excellent concise text that introduces students to all of the key areas - it's an invaluable aid for
students in understanding all of the major aspects of operations and their importance to the success of
businesses".
—Professor Steve Brown, Professor of Management, University of Exeter Business School, University
of Exeter, UK

"For today's or tomorrow's business leaders this text has well structured invaluable content ready for
immediate adoption. Follow the guide, put it into practice, and the rewards will follow".
—Mr Vernon Barker, Managing Director, First TransPennine Express, First Group Plc, UK

"This book combines technical theory 'book smarts' with real life experience 'street smarts' in a flowing
read".
—Mr Stephen Oliver, Vice President Marketing & Sales, Vicor Corporation, Boston, USA
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From reader reviews:

Emmanuel Young:

Book is to be different for each and every grade. Book for children until finally adult are different content.
We all know that that book is very important for all of us. The book Essential Guide to Operations
Management: Concepts and Case Notes had been making you to know about other information and of course
you can take more information. It is quite advantages for you. The e-book Essential Guide to Operations
Management: Concepts and Case Notes is not only giving you a lot more new information but also being
your friend when you experience bored. You can spend your own personal spend time to read your guide.
Try to make relationship together with the book Essential Guide to Operations Management: Concepts and
Case Notes. You never truly feel lose out for everything in the event you read some books.

Stephen Phelps:

Reading a e-book can be one of a lot of pastime that everyone in the world likes. Do you like reading book
therefore. There are a lot of reasons why people like it. First reading a book will give you a lot of new data.
When you read a publication you will get new information mainly because book is one of numerous ways to
share the information or even their idea. Second, examining a book will make a person more imaginative.
When you looking at a book especially fictional works book the author will bring you to definitely imagine
the story how the character types do it anything. Third, it is possible to share your knowledge to other
individuals. When you read this Essential Guide to Operations Management: Concepts and Case Notes, you
are able to tells your family, friends and also soon about yours reserve. Your knowledge can inspire the
others, make them reading a reserve.

Lillian Kea:

Spent a free a chance to be fun activity to complete! A lot of people spent their leisure time with their family,
or their friends. Usually they undertaking activity like watching television, likely to beach, or picnic from the
park. They actually doing same task every week. Do you feel it? Will you something different to fill your
own personal free time/ holiday? Could possibly be reading a book can be option to fill your free of charge
time/ holiday. The first thing you will ask may be what kinds of book that you should read. If you want to try
out look for book, may be the guide untitled Essential Guide to Operations Management: Concepts and Case
Notes can be fine book to read. May be it may be best activity to you.

William Culley:

People live in this new day time of lifestyle always try to and must have the time or they will get large
amount of stress from both everyday life and work. So , whenever we ask do people have free time, we will
say absolutely indeed. People is human not just a robot. Then we question again, what kind of activity are
there when the spare time coming to you of course your answer will unlimited right. Then do you try this
one, reading textbooks. It can be your alternative with spending your spare time, often the book you have
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