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Strategic planning deals with long-term goals and objectives. Performance management focusing on the
performance of an organization, department, process, or employee—is what makes strategic planning work.
Neither can be done without the other, but both must be adapted to the organization. This volume is designed
as areference for those involved in the day to-day challenge of performance management and measurement.
Government managers will find ideas and practices that can be applied effectively in the federal
environment.

Contents: An Introduction to Strategic Planning « Determining Public Vaue: Meeting Public Governance
and Client Responsibilities Through Consultation « Organizing Y our Consultation Process: Assessing
Current Reality and Planning for the Future « Consultation at Its Best: Involving Everyonein an Iterative
Process » The Need to Communicate « Leading the Public-Sector Organization In a Changing World ¢
Making It All Work: Building a Strategic Framework ¢ A Few Final Words

About the Author
Kathleen E. Monahan served for 32 yearsin the federal government, for the Department of Housing and
Urban Development, the Immigration and Naturalization Service, and the Directorate of Border and

Transportation Security. She was project director for the report Balancing Measures: Best Practicesin
Performance Management for the National Partnership for Reinventing Government.
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From reader reviews:
BarbaraHarp:

Have you spare time to get a day? What do you do when you have considerably more or little spare time?

Y eah, you can choose the suitable activity for spend your time. Any person spent their very own spare time
to take a move, shopping, or went to the actual Mall. How about open or maybe read a book titled The
Government Manager's Guide to Strategic Planning (The Government Manager's Essential Library)? Maybe
itisfor being best activity for you. Y ou understand beside you can spend your time with the favorite's book,
you can cleverer than before. Do you agree with their opinion or you have other opinion?

LelaHird:

A lot of people always spent all their free time to vacation or maybe go to the outside with them family or
their friend. Do you know? Many alot of people spent they will free time just watching TV, or playing video
games all day long. If you need to try to find anew activity hereislook different you can read some sort of
book. It isrealy fun to suit your needs. If you enjoy the book that you just read you can spent all day long to
reading a book. The book The Government Manager's Guide to Strategic Planning (The Government
Manager's Essentia Library) it is extremely good to read. There are alot of people who recommended this
book. They were enjoying reading this book. If you did not have enough space to deliver this book you can
buy the actual e-book. Y ou can mQore effortlessly to read this book from the smart phone. The priceis not
very costly but this book features high quality.

Johnnie Nystrom:

In this age globalization it isimportant to someone to acquire information. The information will make
someone to understand the condition of the world. The condition of the world makes the information quicker
to share. You can find alot of referencesto get information example: internet, newspapers, book, and soon.
Y ou can view that now, alot of publisher that will print many kinds of book. The particular book that
recommended to your account is The Government Manager's Guide to Strategic Planning (The Government
Manager's Essential Library) this e-book consist alot of the information with the condition of thisworld
now. That book was represented just how can the world has grown up. The dialect styles that writer value to
explainit is easy to understand. The particular writer made some exploration when he makes this book.
Honestly, that is why this book ideal al of you.

Michael Bradley:

Aswe know that book is essential thing to add our understanding for everything. By a book we can know
everything we want. A book is arange of written, printed, illustrated or blank sheet. Every year seemed to be
exactly added. This e-book The Government Manager's Guide to Strategic Planning (The Government
Manager's Essential Library) was filled with regards to science. Spend your time to add your knowledge
about your science competence. Some people has diverse feel when they reading any book. If you know how



big advantage of abook, you can feel enjoy to read a book. In the modern eralike now, many ways to get
book which you wanted.
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