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Change is a constant, and leaders must do more than keep up—they must innovate and accel erate to succeed.
Y et people are often unnerved by change. As aleader during atime of transformation, you may stand up
before teams that are indifferent, or even hostile, and need to convince them that change is necessary and
urgent. More than money, time, or resources, the ability to lead these people determines your ultimate
success or failure. What does it take to be an effective change leader and increase the odds of success?

Sacking the Deck offers a proven, practical approach for inspiring meaningful, lasting change across an
organization. Stacking the Deck presents a nine-step course of action leaders can follow from the first
realization that change is needed through all the steps of implementation, including assembling the right
team of close advisors and getting the word out to the wider group.

Based on Dave Pottruck's experiences |eading change as CEO of Charles Schwab and later as chairman of
CorpU and HighTower Advisors, these steps provide a guide to ensure that your change initiative and your
team have the best possible shot at success. In addition, established business leaders who have led
extraordinary change initiatives demonstrate the steps in action. These executives include eBay CEO John
Donahoe, Wells Fargo former CEO Dick Kovacevich, Starbucks chief executive officer Howard Schultz,
San Francisco Giants CEO Larry Baer, JetBlue CEO Dave Barger, Asurion CEO Steve Ellis, Pinkberry CEO
Ron Graves, and Intel's President Renee James, among others.

L eading an organization through major change—whether it's the introduction of a new product, an expansion
to anew territory, or adifficult downsizing—is not for the faint of heart. While success is never guaranteed,
the right leadership, process, and team make all the difference. For all leaders facing major change in their
organizations, Sacking the Deck is an indispensable resource for putting the odds in your favor.
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From reader reviews:
Brian Bottoms;

Book is actually written, printed, or outlined for everything. Y ou can understand everything you want by ae-
book. Book has a different type. Asyou may know that book isimportant factor to bring us around the
world. Close to that you can your reading skill was fluently. A book Stacking the Deck: How to Lead
Breakthrough Change Against Any Odds will make you to aways be smarter. Y ou can feel alot more
confidence if you can know about every thing. But some of you think which open or reading some sort of
book make you bored. It isn't make you fun. Why they are often thought like that? Have you trying to find
best book or acceptable book with you?

Bobbi Gonzales:

What do you concerning book? It is not important along with you? Or just adding material when you need
something to explain what the one you have problem? How about your free time? Or are you busy person? If
you don't have spare timeto try and do others business, it is make one feel bored faster. And you have free
time? What did you do? Everyone has many questions above. They must answer that question mainly
because just their can do that will. It said that about book. Book isfamiliar in each person. Yes, it is correct.
Because start from on guarderia until university need this particular Stacking the Deck: How to Lead
Breakthrough Change Against Any Odds to read.

Ashley Washington:

The e-book untitled Stacking the Deck: How to Lead Breakthrough Change Against Any Oddsisthe
publication that recommended to you to study. Y ou can see the quality of the guide content that will be
shown to anyone. The language that article author use to explained their ideas are easily to understand. The
author was did alot of exploration when write the book, and so the information that they share to your
account is absolutely accurate. Y ou also will get the e-book of Stacking the Deck: How to Lead
Breakthrough Change Against Any Odds from the publisher to make you considerably more enjoy free time.

Robert Hicks:

Do you like reading a book? Confuse to looking for your best book? Or your book was rare? Why so many
query for the book? But almost any people feel that they enjoy to get reading. Some people likes looking at,
not only science book and also novel and Stacking the Deck: How to Lead Breakthrough Change Against
Any Odds or even others sources were given understanding for you. After you know how the fantastic a
book, you feel want to read more and more. Science publication was created for teacher or even students
especially. Those publications are helping them to add their knowledge. In additional case, beside science
guide, any other book likes Stacking the Deck: How to Lead Breakthrough Change Against Any Odds to
make your spare time considerably more colorful. Many types of book like here.
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