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Expert advice from Coca-Cola’s Vice President of Innovation and Entrepreneurship: Learn how the world’s
largest beverage brand uses design to grow its business by combining the advantages of a large-scale
company with the agility of a nimble startup.

Every company needs both scale and agility to win. From a fledging startup in Nepal, to a century-old
multinational in New York, scale and agility are two qualities that are essential to every company’s success.
Start-ups understand agility. They know just when to pivot to stay alive. But what they haven’t mastered yet
is how to stabilize their business model so they can move to the next stage and become full-fledged
companies. And well-established companies know scale. They are successful because they know how to
leverage size with a high degree of effectiveness and efficiency. But what worries them most is staying
competitive in a world of increasing uncertainty and change, complicated by upstarts searching for ways to
disrupt the industry. So what is the key to creating the kind of scale and agility necessary to stay competitive
in this day and age? The answer is design.

In Design to Grow, a Coca-Cola senior executive shares both the successes and failures of one of the world’s
largest companies as it learns to use design to be both agile and big. In this rare and unprecedented behind-
the-scenes look, David Butler and senior Fast Company editor, Linda Tischler, use plain language and easy-
to-understand case studies to show how this works at Coca-Cola—and how other companies can use the
same approach to grow their business. This book is a must-read for managers inside large corporations as
well as entrepreneurs just getting started.
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From reader reviews:

Kevin Primeaux:

The book Design to Grow: How Coca-Cola Learned to Combine Scale and Agility (and How You Can Too)
can give more knowledge and also the precise product information about everything you want. Why then
must we leave the good thing like a book Design to Grow: How Coca-Cola Learned to Combine Scale and
Agility (and How You Can Too)? A number of you have a different opinion about e-book. But one aim that
book can give many info for us. It is absolutely correct. Right now, try to closer together with your book.
Knowledge or facts that you take for that, you may give for each other; you can share all of these. Book
Design to Grow: How Coca-Cola Learned to Combine Scale and Agility (and How You Can Too) has simple
shape but you know: it has great and massive function for you. You can appearance the enormous world by
open and read a e-book. So it is very wonderful.

Alan Durham:

This Design to Grow: How Coca-Cola Learned to Combine Scale and Agility (and How You Can Too) book
is absolutely not ordinary book, you have after that it the world is in your hands. The benefit you receive by
reading this book is information inside this publication incredible fresh, you will get info which is getting
deeper anyone read a lot of information you will get. That Design to Grow: How Coca-Cola Learned to
Combine Scale and Agility (and How You Can Too) without we recognize teach the one who examining it
become critical in contemplating and analyzing. Don't become worry Design to Grow: How Coca-Cola
Learned to Combine Scale and Agility (and How You Can Too) can bring when you are and not make your
bag space or bookshelves' turn out to be full because you can have it inside your lovely laptop even
telephone. This Design to Grow: How Coca-Cola Learned to Combine Scale and Agility (and How You Can
Too) having good arrangement in word in addition to layout, so you will not really feel uninterested in
reading.

Luis Poole:

Precisely why? Because this Design to Grow: How Coca-Cola Learned to Combine Scale and Agility (and
How You Can Too) is an unordinary book that the inside of the reserve waiting for you to snap it but latter it
will zap you with the secret the item inside. Reading this book next to it was fantastic author who else write
the book in such awesome way makes the content interior easier to understand, entertaining approach but
still convey the meaning completely. So , it is good for you because of not hesitating having this ever again
or you going to regret it. This amazing book will give you a lot of rewards than the other book possess such
as help improving your skill and your critical thinking approach. So , still want to hold up having that book?
If I ended up you I will go to the book store hurriedly.

Gerard Norman:

In this period of time globalization it is important to someone to receive information. The information will



make professionals understand the condition of the world. The fitness of the world makes the information
simpler to share. You can find a lot of references to get information example: internet, paper, book, and soon.
You can observe that now, a lot of publisher that will print many kinds of book. Typically the book that
recommended for you is Design to Grow: How Coca-Cola Learned to Combine Scale and Agility (and How
You Can Too) this book consist a lot of the information on the condition of this world now. This book was
represented how can the world has grown up. The vocabulary styles that writer value to explain it is easy to
understand. The writer made some research when he makes this book. Honestly, that is why this book suited
all of you.
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