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How to Create Joint Value

Alliances, partnerships, acquisitions, mergers, and joint ventures are no longer the exception in most
businesses—they are part of the core strategy. As managers look to external partners for resources and
capabilities, they need a practical roadmap to ensure that these relationships will create value for their firm.
They must answer questions like these: Which business combinations do we need? How should we govern
them? Will their results justify our investments?

Benjamin Gomes-Casseres explains how companies create value by “remixing” resources with other
companies. Based on decades of consulting and academic research, Remix Strategy shows how three laws
shape the success of any business combination:

• First Law: The combination must have the potential to create more value than the parties could create on
their own. Which elements from each business need to be combined to create joint value?
• Second Law: The combination must be designed and managed to realize the joint value. Which partners
best fit our strategic goals? How should we manage the integration?
• Third Law: The value earned by the parties must motivate them to contribute to the collaboration. How will
we share the joint value created? Will the returns shift over time?

Supported by examples from a wide range of industries and companies, and filled with practical tools for
applying the three laws, this book helps managers design and lead a coherent strategy for creating joint value
with outside partners.
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From reader reviews:

Brenda Taylor:

With other case, little individuals like to read book Remix Strategy: The Three Laws of Business
Combinations (Harvard Business School Press). You can choose the best book if you'd prefer reading a
book. Providing we know about how is important the book Remix Strategy: The Three Laws of Business
Combinations (Harvard Business School Press). You can add knowledge and of course you can around the
world with a book. Absolutely right, simply because from book you can learn everything! From your country
right up until foreign or abroad you will be known. About simple issue until wonderful thing you may know
that. In this era, you can open a book or perhaps searching by internet gadget. It is called e-book. You may
use it when you feel bored stiff to go to the library. Let's go through.

Sarah Frigo:

You will get this Remix Strategy: The Three Laws of Business Combinations (Harvard Business School
Press) by visit the bookstore or Mall. Just simply viewing or reviewing it could to be your solve problem if
you get difficulties to your knowledge. Kinds of this guide are various. Not only simply by written or printed
but additionally can you enjoy this book by simply e-book. In the modern era just like now, you just looking
of your mobile phone and searching what your problem. Right now, choose your current ways to get more
information about your e-book. It is most important to arrange you to ultimately make your knowledge are
still up-date. Let's try to choose correct ways for you.

Daniel Colon:

A lot of guide has printed but it is unique. You can get it by online on social media. You can choose the top
book for you, science, comic, novel, or whatever through searching from it. It is known as of book Remix
Strategy: The Three Laws of Business Combinations (Harvard Business School Press). Contain your
knowledge by it. Without departing the printed book, it can add your knowledge and make you happier to
read. It is most essential that, you must aware about e-book. It can bring you from one place to other place.

Ruth Zimmer:

Guide is one of source of know-how. We can add our information from it. Not only for students but also
native or citizen require book to know the revise information of year to year. As we know those textbooks
have many advantages. Beside all of us add our knowledge, can bring us to around the world. By book
Remix Strategy: The Three Laws of Business Combinations (Harvard Business School Press) we can acquire
more advantage. Don't you to definitely be creative people? Being creative person must choose to read a
book. Simply choose the best book that appropriate with your aim. Don't end up being doubt to change your
life by this book Remix Strategy: The Three Laws of Business Combinations (Harvard Business School
Press). You can more attractive than now.
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