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From award-winning columnist and journalist Gillian Tett comes a brilliant examination of how our
tendency to create functional departments—silos—hinders our work...and how some people and
organizations can break those silos down to unleash innovation.

One of the characteristics of industrial age enterprisesisthat they are organized around functional
departments. This organizational structure resultsin both limited information and restricted thinking. The
Slo Effect asks these basic questions: why do humans working in modern institutions collectively act in
ways that sometimes seem stupid? Why do normally clever people fail to see risks and opportunities that
later seem blindingly obvious? Why, as psychologist Daniel Kahneman put it, are we sometimes so “blind to
our own blindness’?

Gillian Tett, journalist and senior editor for the Financial Times, answers these questions by plumbing her
background as an anthropologist and her experience reporting on the financial crisisin 2008. In The Slo
Effect, she shares eight different tales of the silo syndrome, spanning Bloomberg’s City Hall in New Y ork,
the Bank of England in London, Cleveland Clinic hospital in Ohio, UBS bank in Switzerland, Facebook in
San Francisco, Sony in Tokyo, the BlueMountain hedge fund, and the Chicago police. Some of these
narratives illustrate how foolishly people can behave when they are mastered by silos. Others, however,
show how institutions and individuals can master their silosinstead. These are stories of failure and success.

From ideas about how to organize office spaces and lead teams of people with disparate expertise, Tett lays

bare the silo effect and explains how people organize themselves, interact with each other, and imagine the
world can take hold of an organization and lead from institutional blindness to 20/20 vision.
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From reader reviews:
Sarah Alexander:

What do you think of book? It isjust for students since they are still students or thisfor all people in the
world, what the best subject for that? Merely you can be answered for that question above. Every person has
different personality and hobby for every other. Don't to be obligated someone or something that they don't
wish do that. Y ou must know how great and important the book The Silo Effect: The Peril of Expertise and
the Promise of Breaking Down Barriers. All type of book could you see on many sources. Y ou can look for
the internet methods or other social media

Richard Ybarra;

Now aday peoplethat Living in the era where everything reachable by match the internet and the resources
inside can be true or not involve people to be aware of each facts they get. How many people to be smart in
having any information nowadays? Of course the reply isreading abook. Looking at abook can help folks
out of this uncertainty Information particularly this The Silo Effect: The Peril of Expertise and the Promise
of Breaking Down Barriers book because book offers you rich info and knowledge. Of course the knowledge
in this book hundred % guarantees there is no doubt in it you know.

Roxie Lloyd:

Reading can called mind hangout, why? Because when you are reading a book specifically book entitled The
Silo Effect: The Peril of Expertise and the Promise of Breaking Down Barriers your brain will drift away
trough every dimension, wandering in most aspect that maybe not known for but surely can be your mind
friends. Imaging each and every word written in a e-book then become one application form conclusion and
explanation this maybe you never get ahead of. The The Silo Effect: The Peril of Expertise and the Promise
of Breaking Down Barriers giving you an additional experience more than blown away your brain but also
giving you useful info for your better lifein thisera. So now let us teach you the relaxing pattern at this point
isyour body and mind are going to be pleased when you are finished looking at it, like winning a sport. Do
you want to try this extraordinary paying spare time activity?

Donna Salerno:

Reading a book to be new life stylein this calendar year; every people loves to read a book. When you read a
book you can get alot of benefit. When you read ebooks, you can improve your knowledge, since book has a
lot of information on it. The information that you will get depend on what sorts of book that you have read. If
you would like get information about your research, you can read education books, but if you act like you
want to entertain yourself look for afiction books, thiskind of us novel, comics, as well as soon. The The
Silo Effect: The Peril of Expertise and the Promise of Breaking Down Barriers provide you with new
experience in examining a book.
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