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Creative Management of Small Public Libraries in the 21st Century is an anthology on small public libraries
as centers of communities serving populations under 25,000 that make up most of the public library systems
in the United States. A wide selection of topics was sought from contributors with varied backgrounds
reflecting the diversity of small public libraries. The thirty-two chapters are arranged: Staff; Programming;
Management; Technology; Networking; Fundraising; User Services and provide tools to lead a local public
library with relevant and successful services. This volume shares a common sense approach to providing a
small (in staff size or budget) but mighty (in impact and outcome) public library service. The contributors
demonstrate that by turning the service delivery team outward to the community with enthusiasm and
positive energy, it is possible to achieve significant results. Many chapters summarize best practices that can
serve as checklists for the novice library director or as a review for the more seasoned manager working
through new responsibilities. Chapters are tactical, focusing on specific issues for managers such as
performance evaluations, effective programming, or e-reader services. Time management is crucial in a
small or rural public library as well as the challenges associated with managing Friends and volunteers.

While most public libraries do not have the resources to satisfy customer expectations for instant
gratification, ultra-convenience and state-of-the-art technologies, The authors of this book details strategies
and methods for providing top-notch customer service while moving beyond customer service to the creation
of meaningful customer relationships. This volume makes an important contribution to the literature by
reminding us that public libraries transform communities of every size. In fact, never before has the role of
the public library been a more critical thread in the fabric of community life.
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From reader reviews:

Joshua Lippert:

Why don't make it to become your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite reserve and reading a book. Beside you can solve your long lasting problem; you
can add your knowledge by the guide entitled Creative Management of Small Public Libraries in the 21st
Century. Try to stumble through book Creative Management of Small Public Libraries in the 21st Century as
your friend. It means that it can to get your friend when you feel alone and beside regarding course make you
smarter than in the past. Yeah, it is very fortuned for you. The book makes you considerably more
confidence because you can know almost everything by the book. So , we need to make new experience and
knowledge with this book.

Lauren Graves:

Now a day people that Living in the era just where everything reachable by talk with the internet and the
resources included can be true or not call for people to be aware of each info they get. How a lot more to be
smart in receiving any information nowadays? Of course the correct answer is reading a book. Looking at a
book can help persons out of this uncertainty Information mainly this Creative Management of Small Public
Libraries in the 21st Century book since this book offers you rich facts and knowledge. Of course the
knowledge in this book hundred per-cent guarantees there is no doubt in it you probably know this.

Marlon Hood:

The feeling that you get from Creative Management of Small Public Libraries in the 21st Century could be
the more deep you excavating the information that hide inside words the more you get serious about reading
it. It doesn't mean that this book is hard to know but Creative Management of Small Public Libraries in the
21st Century giving you excitement feeling of reading. The author conveys their point in particular way that
can be understood simply by anyone who read it because the author of this guide is well-known enough. This
book also makes your vocabulary increase well. Making it easy to understand then can go along, both in
printed or e-book style are available. We propose you for having that Creative Management of Small Public
Libraries in the 21st Century instantly.

Jodie Long:

Hey guys, do you wishes to finds a new book you just read? May be the book with the concept Creative
Management of Small Public Libraries in the 21st Century suitable to you? Typically the book was written
by well known writer in this era. The particular book untitled Creative Management of Small Public
Libraries in the 21st Centuryis one of several books that everyone read now. This book was inspired many
people in the world. When you read this guide you will enter the new dimension that you ever know ahead
of. The author explained their strategy in the simple way, consequently all of people can easily to recognise
the core of this guide. This book will give you a large amount of information about this world now. To help
you see the represented of the world in this book.
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