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The humor and insights in the 2nd Edition of Managing Humans are drawn from Michael Lopp's
management experiences at Apple, Netscape, Symantec, and Borland, among others. This book is full of
stories based on companiesin the Silicon Valey where people have been known to yell at each other and
occasionally throw chairs. It isa place full of dysfunctional bright people who arein an incredible hurry to
find the next big thing so they can strike it rich and then do it al over again. Among these people are
managers, astrange breed of people who, through a mystical organizational ritual, have been given power
over the future and bank accounts of many others. Whether you're an aspiring manager, a current manager,
or just wondering what the heck a manager does al day, thereisastory in this book that will speak to
you—and help you survive and prosper amongst the general craziness.

Lopp's straight-from-the-hip style is unlike any other writer on management. He pulls no punches and tells
stories he probably shouldn't. But they are massively instructive and cut to the heart of the matter whether it's
dealing with your boss, handling a slacker, hiring top guns, or seeing a knotty project through to completion.

This second editions expands on the management essentials. It will explain why we hate meetings, but must
have them, it carefully documents the right way to have a 1-on-1, and it documents the perils of not listening
to your team.

Writing code is easy. Managing humans is not. Y ou heed a book to help you do it, and thisisit.

What you'll learn

- How to lead geeks

- How to handle conflict

- How to hirewell

- How to motivate employees

- How to manage your boss

- How to say no

- How to handle stressed people freaking out
- How to improve your social 1Q

- How to run ameeting well

- And much more

Who thisbook isfor

This book is designed for managers and woul d-be managers staring at the role of a manager wondering why
they would ever leave the safe world of bits and bytes for the messy world of managing humans. The book
covers handling conflict, managing wildly differing personaity types, infusing innovation into insane
product schedules, and figuring out how to build alasting and useful engineering culture.
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From reader reviews:
George Sanders:

Now aday individuals who Living in the era everywhere everything reachable by interact with the internet
and the resources in it can be true or not demand people to be aware of each information they get. How many
people to be smart in obtaining any information nowadays? Of course the reply is reading a book. Examining
abook can help folks out of this uncertainty Information specifically this Managing Humans: Biting and
Humorous Tales of a Software Engineering Manager book because book offers you rich information and
knowledge. Of course the datain this book hundred pct guarantees there is no doubt in it you probably know
this.

Jackie Gonzalez;

This Managing Humans: Biting and Humorous Tales of a Software Engineering Manager are usualy reliable
for you who want to certainly be a successful person, why. The key reason why of this Managing Humans.
Biting and Humorous Tales of a Software Engineering Manager can be one of many great books you must
haveis usually giving you more than just simple reading through food but feed anyone with information that
maybe will shock your before knowledge. This book is handy, you can bring it ailmost everywhere and
whenever your conditions both in e-book and printed ones. Beside that this Managing Humans: Biting and
Humorous Tales of a Software Engineering Manager forcing you to have an enormous of experience
including rich vocabulary, giving you demo of critical thinking that we all know it useful in your day action.
S0, let's have it appreciate reading.

Marguerite Boutte:

This Managing Humans: Biting and Humorous Tales of a Software Engineering Manager is great reserve for
you because the content that is full of information for you who have always deal with world and also haveto
make decision every minute. This book reveal it info accurately using great manage word or we can state no
rambling sentencesinside. So if you are read this hurriedly you can have whole datain it. Doesn't mean it
only provides you with straight forward sentences but difficult core information with beautiful delivering
sentences. Having Managing Humans: Biting and Humorous Tales of a Software Engineering Manager in
your hand like having the world in your arm, detailsin it is not ridiculous 1. We can say that no guide that
offer you world inside ten or fifteen minute right but this reserve already do that. So , thisis good reading
book. Hey there Mr. and Mrs. busy do you still doubt that?

Bruce Benedict:

Reading a e-book make you to get more knowledge from it. Y ou can take knowledge and information from
the book. Book is created or printed or illustrated from each source that will filled update of news. In this
particular modern eralike at this point, many ways to get information are available for an individual. From
media social just like newspaper, magazines, science reserve, encyclopedia, reference book, story and comic.



Y ou can add your understanding by that book. Are you ready to spend your spare time to open your book?

Or just in search of the Managing Humans: Biting and Humorous Tales of a Software Engineering Manager
when you required it?
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