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The design of an organization--the accountability system that defines roles, rights, and responsibilities
throughout the firm--has a direct impact on the performance of every employee. Yet, few leaders devote
focused attention to how this design is chosen, implemented, and adjusted over time. Robert Simons argues
that by viewing design as a powerful and proactive management lever--rather than an inevitable outcome of
corporate evolution--leaders can maximize productivity across every level of the organization. Levers of
Organization Design presents a new design theory based on four key yet often underrated categories:
customer definition, critical performance variables, creative tension, and commitment to mission. Building
from these core areas, Simons lays out a step-by-step process leaders can follow to create structures and
accountability systems that positively influence how people do their work, where they focus their attention,
and how their activities can be aligned to contribute to overall strategic goals. He also introduces four levers
of organizational design--unit configuration, diagnostic control systems, interactive networks, and
responsibility to others--that leaders can manipulate to improve overall organizational efficiency and
effectiveness vastly. For anyone accountable for measuring and managing performance, this book shows
how good design can become an organization's roadmap to success. Robert Simons is the Charles M.
Williams Professor of Business Administration in the accounting & control area at Harvard Business School.
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From reader reviews:

James Baron:

Within other case, little individuals like to read book Levers Of Organization Design: How Managers Use
Accountability Systems For Greater Performance And Commitment. You can choose the best book if you
like reading a book. As long as we know about how is important a book Levers Of Organization Design:
How Managers Use Accountability Systems For Greater Performance And Commitment. You can add
understanding and of course you can around the world by the book. Absolutely right, due to the fact from
book you can recognize everything! From your country until eventually foreign or abroad you will be
known. About simple thing until wonderful thing it is possible to know that. In this era, we could open a
book or perhaps searching by internet device. It is called e-book. You need to use it when you feel
uninterested to go to the library. Let's go through.

Ann Bland:

Spent a free time to be fun activity to do! A lot of people spent their down time with their family, or their
particular friends. Usually they doing activity like watching television, going to beach, or picnic within the
park. They actually doing same thing every week. Do you feel it? Do you wish to something different to fill
your free time/ holiday? Might be reading a book is usually option to fill your totally free time/ holiday. The
first thing that you ask may be what kinds of e-book that you should read. If you want to try out look for
book, may be the book untitled Levers Of Organization Design: How Managers Use Accountability Systems
For Greater Performance And Commitment can be very good book to read. May be it might be best activity
to you.

David Briggs:

Is it you actually who having spare time subsequently spend it whole day by means of watching television
programs or just telling lies on the bed? Do you need something new? This Levers Of Organization Design:
How Managers Use Accountability Systems For Greater Performance And Commitment can be the answer,
oh how comes? A fresh book you know. You are and so out of date, spending your extra time by reading in
this brand-new era is common not a geek activity. So what these books have than the others?

Janice Wilham:

What is your hobby? Have you heard that will question when you got students? We believe that that problem
was given by teacher with their students. Many kinds of hobby, All people has different hobby. So you know
that little person such as reading or as reading through become their hobby. You need to understand that
reading is very important along with book as to be the factor. Book is important thing to provide you
knowledge, except your current teacher or lecturer. You find good news or update regarding something by
book. Different categories of books that can you take to be your object. One of them is Levers Of
Organization Design: How Managers Use Accountability Systems For Greater Performance And
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